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Activity 1001

Define Draft Plan



MOTIVATION

ASAP?

As soon As Possible

L
Advanced Selecting and

painting
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Resource Estimation

® Human Efforts (Man-Month): 3-4M/M
® Human Resource: 3¥

® Project Duration: 16
(2013.03~2013.06)

® Budget: \O(Except for Electric fee for
devices)




Activity 1002
Preliminary

Investigation Report



Alternative Solutions
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Risk Management

!! 5 5 25

Knowledge
First time for OSP 4 5 20
Lack of real
Environment for 2 1 2
porting
Requ1rerT1ents 9 4 3
changing
Lack of JAVA 1 1 1 \
Language




Activity 1003
Define

Requirements



Functional Requirements

© M I} (New File)

® =c¢|27J|(0Open)

® A Z(Save)

® CI2 0|22 =2 A ZH(Save As)
® &= (Exit)

® 2 (Expand)

® 2> (Reduce)

® == AH(Ruler) i

® 12| =(Grid) ‘Al

® O|O|X| 24X = Al(Copy)




® 0| 0| X| 24| =2t 7| (Cut)

® O|0|X| A €0 '2D|(Paste)

@ 0]0]A| 2|1 (Rotate)

® O[O[A] BF™1(Reverse)

® O|0|A] AtOfE= 24 (Image Size)

© A2t MEf(Color)
® K|Sl (Erase)
® 00| X| 0| =(Move)



® O|0|X| M &4 (Select)
® O|0| Al AtH[(Delete)
® 20| E(Pipette)

® A E (Pencil)

® E{ A (Brush)

® A2rel 12| J|(Draw)
© A Jc|J](Draw)




Performance Requirements

© I A=A (ME/E2HLT])2 1-2 Sec
Ot = 4~ =L

@ Ut A=<= K| 2[eF ASAP Paint Tool
O REJlse2 25 1Sec 0| = 4~M
=l C}.



Operating Environments

® Operating System: Microsoft Windows
XP, 7

® CPU: Intel Dual Core
® Memory: 2.00GB
® HDD: 150GB



Develop Environments

® Operating System: Microsoft Windows 7
® CPU: Intel i7-2670QM

® Memory: 8.00GB

@ HDD: 500GB

® Program Language: JAVA

® Case: StarUML

® IDE: Eclipse Juno



Activity 1004
Record Terms in

Glossary



Record Terms in Glossary

ASAP Advanced Selecting And Painting.

1 & (Panel) 725 A AZ

Ul(User Interface)




Activity 1005
Implement

Prototype



Mockup

| ASAP Painter
File Edit Image

Tcoan
List

Color Select zone

View




Mockup




Activity 1006
Define Business

Use-Cases



Define System Boundary

ASAP Paint Tool System
(Advanced Selecting and Painting)




Activity 1007
Define Business

Concept Model



Define Business Concept Model




Activity 1008

Define Draft System
Architecture



Define Draft System
Architecture

® Stand Alone Version

File 1/0

- Image Process

System

ASAP Paint Tool System




Activity 1009

Refine Plan

Y



Project Scope
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Project Objectives







